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REPORT
BSWA EXECUTIVE COMMITEE
ANNUAL GENERAL MEETING (AGM) BSWA 2008
A. FOREWORD
May the peace of Lord be with you all;

We give thanks to God, for His blessing and kindness; hence today we are able to give this report at our Annual General Meeting BSWA which together we have created, nurture and love.

This Annual General Meeting is called by the Executive Committee to evaluate the activities and working programs that has been implemented and plan for the future development/growth of this organization.

B. VISION / MISSION / STRATEGY
The main objective of BSWA now/today is to strengthen the existence of the Association and to provide positive values to and within the spa and wellness industry. Through the consolidation of these values and education, the members will benefit as a result and the professionalism of BSWA members will be fostered.
Since BSWA joined PHRI (end of 2006), we have received a very good support and cooperation from the Government in furthering BSWA’s mission and vision. The “Government” here refers to the Ministry Dept. of Culture, Tourism, Health, Labor and Education. Input and feedback from BSWA is channeled and expressed through PHRI Bali to PHRI Central in Jakarta. 

In Year 2007, BSWA was also selected to represent Indonesia, together with 3 other Asia Countries (Philippines, Malaysia and Thailand) to be involved in the European Union ASIA INVEST program which receives funds for Education in cooperation with CIBTAC – UK, London. This success was achieved due to BSWA involvement in APSWC (Asia Pacific Wellness Council) whereby Indonesia is represented by BSWA on this council together with 17 other Spa Associations in the Asia Pacific region.

BSWA has also gained support from other spa associations in Indonesia and received requests to work together.

Along with these Spa Associations, BSWA will also support the existence of the Lembaga Sertifikasi Profesi (Profession Certification National Agent/body) in Indonesia, because we believe that through these agents/body we can improve our quality and image of Spa professionals in Indonesia.
BSWA will continue its support and cooperation with other local, national and international activities and organizations related to the Spa Industry, ie: Spa Seminars, Spa Exhibitiosn, Spa rules & regulation, etc.
Therefore we will restrucure the current Sub Committe to form TASK Groups to support the committee in implementing BSWA activities and objectives. The support and participation of BSWA members on the committe and in these Task Groups is vital if the Association is to continue working on theses programs and also to guarantee the long term existence and success of the BSWA.
C. ACTIVITIES
Activities that we will report below include all major BSWA activities in the past 3 years; as follows;
Summary of activities of Year 2005 & 2006
:

· On March 2005 Yayasan Bali Spa was founded and Executive Committees (voluntary basis) was elected.
· Created  Purposes and Objectives Yayasan Bali Spa (Vision and Mission)
· Created Logo of Yayasan Bali Spa / final logo
· Sponsor/support Ubud Writer Festival, by giving away vouchers and demonstration of mini massage from Jamu Spa School.
· November 2005 closing lunch of the year, with the subject “Pregnancy discussion” (the Bale).
· BSWA Structure is finalized within the Internal Roles & responsibilities clarification.

· Joined the PHRI- so became Spa division within PHRI.

· On March 2006, Executive Committee BSWA held Spa Party with Michael Loh at Kirana Spa, Ubud. 
· Executive Committee gave some quiz/question with prize, such as cooperation with IALF and grant scholarship for English course for the quiz winner.
· Created BSWA website to widen the network of BSWA.
· Presentation from Spa Careers (Vanessa and Erica) in Conrad Hotel.

· Standard and Practice for Spas was created and was shared and discussed with all members of BSWA.
· BSWA Executive Committee gave short presentation to students and Spa teachers at Spa Academy  STP about  spa packages, etc. (Established relationship with STP)
· Gave sponsorship and support to promote Asia Spa and Wellness Festival on Dec’06 in Malaysia.

· Gave sponsorship and support to promote Incense Event and Asia Spa Wellness on Nov – Dec ’06 at Westin. (initiated by Indonesia Trade & Export Ministry)
· Held year end event with theme “Networking Nurture and Knowledge” -a One Day Seminar with BSWA

· Cooperated with Intelligence Spas on the Indonesian Spa Survey

· Submitted proposal of SAPI (Spa Association Philippines) – APSWC for the Asia Invest Proposal

Activities Year 2007 (please see attach)

Future planning of activities and program:
· Continuing review of the Objectives, Vision and Mission to always in line with the BSWA evolvement
· Implement EU Grant
· To finalize  the BSWA Constitution (Policies, memberships, EXCOM, etc.) according to Indonesia Law.
· To finalize BSWA Grievance Procedures

· To Restructure the BSWA Excom and create Task Group 
(i.e Education, Membership, Marketing, Environmental, etc.) 

· Continue support of the APSWC & its activities – decide on representative
· Continue active support and participate in PHRI’s activities, and use their network to further SPA industry’s best interest (ie. Tax, Education, License, etc.)
· Continue support for the LSP (Body of Profession Certification) to upgrade spa labor quality.
· Invite other supporting associations to any events that are related to BSWA and goals and continue to build relationships with other spa Associations in Indonesia and in the Asia Pacific
Treasurer 
Financial Reports attached 
D. CLOSING 
BSWA would like to thank all parties – members, committees, PHRI, APSWC and other parties for all their support, trust and appreciation. 
The above is a summary report for 3 years of our management.  
Once again, thank you for the attention and the support  given to Executive Committee. 
Bali, 30 March 2008
Executive Committee BSWA
Yayasan Bali Spa, PO Box 2204

Info@balispawellness-association.org
www.balispawellness-association.org
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